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1 Document control 

1.1 Revision Summary 
 
 
 

Revision Date Details Prepared Review Approved 

1 16/12/2010 Revised with DLL Review AB/CW JVB CS 

2 11/03/2015 Updated to meet contract 
conditions 

KG JL GM 

3 30/3/2018 Reviewed & updated 
contents 

FH SK GM 

4 30/3/2018 Reviewed, added in LL 
comments 

CRH PC/FH/SK GM 

5 07/08/2019 Reviewed & updated 
content 

CRH PC/FH/SK GM 

6 05/07/2021 Reviewed & updated 
content 

CRH PC/ SK FH 

 
 

Notes: 
 

1. Copies are considered uncontrolled 
 

2. Copies of this Plan may be made available by Veolia Water Solutions and 
Technologies (Australia) Pty. Ltd. (hereinafter termed “VWS” or “Veolia”) to third 
parties on request. 

 
3. This plan is reviewed on a regular basis, with detailed Operational Risk Assessments 

reviewed usually on a six monthly basis. 
 

4. Key legislative, codes of practice and work standards are referenced within the 
companies BMS systems and procedures. The BMS systems and procedure, 
documents are regularly reviewed for compliance and alignment to legislative changes 
and codes of practice. 

 
5. VWS Internal Audits are conducted periodically as scheduled to review WHSEQ 

ongoing compliance. 
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2 Purpose 
This Plan sets out the arrangements for managing environmental, health and safety matters 
to ensure: 

1. The health safety and welfare at work of workers 
2. That environmental and quality objectives are achieved 

 
These are specific to VWS’ operations and maintenance activities carried on under WICA 
operating licenses for Bingara Gorge Water Industry Infrastructure. 

This plan is developed to align with Lend Lease Communities (Wilton) Pty. Ltd. (hereinafter 
termed “Lend Lease” or “LL”) EHS requirements for Assets as specified in the Lend Lease 
Global Minimum Requirements (GMRs) specifically: 

1. Fall prevention 
2. Pedestrian and vehicle safety 
3. Electrical safety 
4. Fire, explosion and emergency management 
5. Crane and Lifting Activities 
6. Rotating / moving plant / parts of machines 
7. Excavation 
8. Housekeeping and maintenance 
9. Confined Space 
10. Health, PPE and welfare 
11. Fire and emergency management 
12. Personnel & Community Safety 
13. Environment 
14. Essential service failure 

 
This plan forms Appendix 9 of VWS’ Retail Supply Management Plan. It applies to VWS direct 
staff as well as all resources employed by VWS (Contract Workers, Subcontractors or the like) 
engaged in the Operations and Maintenance of the treatment infrastructure under the Network 
Operator License 10_012 and Retail Supply License 10_013R as well as all compliance 
obligatory under Environment Protection Licence EPL 20335. 

 
 

3 Authority and Responsibility 
 

Operations Manager – North East Region: 

 Implement policies, systems and instructions to be used in relation to the above stated 
licenses and Bingara Gorge Water and Sewerage Services Operation and 
Maintenance Agreement.

 Approver of this Plan.
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Service Manager – Plant and Networks: 

 Ensure this Plan is kept current and up to date
 Ensure this plan is distributed and made available to all personnel working in 

association with the operation and maintenance of Bingara RWTP and associated 
network

 Keep all persons, involved with the operation and maintenance, informed of safety 
issues relating to this site

 Ensure site is inspected and that work is being done by workers in accordance with 
PTW’s, SWMS, and or SOP’s and the site safety rules

 Ensure that workers, involved with the operation and maintenance, are adequately 
trained in their duties, via sites Training and Competency Matrix.

 
Workers: 

 Responsible for the health and safety of themselves and their own workers and anyone 
else who may be affected by their actions

 Ensure that work is done in accordance with SWMS and site safety rules
 

WHSEQ Manager: 
 

Currently Service Manager - Plant and Networks or his authorized delegate acts as WHS point of 
contact at site. 

 Assist with Site Plans, Risk Assessments and SWMS
 Operational support and advice
 Return to work coordination
 WHSEQ administration and team support

 
 

4 Consultation and Communication 

Veolia promotes the active participation of its workers in WHS decisions. 
 

On a Company level, Worker representatives have been elected for the Service North-East 
workgroup and are supported by WHSEQ Team Representatives; but for any avoidance of 
doubt, so far as Bingara Water Industry Infrastructure is concerned, Service Manager-Plant and 
Networks or his delegated representative on site can discuss EHS matters with LL first and then 
if and as found appropriate, discuss the matter with VWS WHSEQ & Compliance Systems 
Manager, the elected Health and Safety Representatives, and/or Health & Safety Committee. 

Consultation takes place, as and when required, Representatives are outlined in BR17: 
 

 With Service North-East elected Health and Safety Committee / Safety Representatives;
 Refer to BR17-TOOL01 Workgroup Consultative Arrangements

 

Worker representatives have access to attend Health & Safety Committee meeting to raise WHS 
matters. 
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6 Safe Work Method Statements 
 

SWMS are developed and maintained in accordance with VWS BMS requirements (refer BR18- 
GU01 Manage SWMS Guideline) and WHS legislative requirements. Contractor SWMS are 
reviewed during issue of PTW’s and appended as and when required. 

 

7 Site Specific Rules 

‘Also refer to Site Non-Negotiables displayed at site’. 
 

 
REQUIREMENT SCOPE 
Site security and 
operation 

 The facility is occupied, Monday to Friday, between hours of 
7.30am to 5.30pm. Staff work 7.5hrs per day during this window. 

 The facility is secured by LL, when work is not being performed 
on-site. 

 Community Security services are controlled by LL. 
Reporting  All incidents and injuries shall be reported 

 Non-conformances may be received as a result of an audit, 
incident, or safety inspection or issued by LL and must be 
reported as per VWS and LL process (Reporting to Regulatory 
Bodies only as per WIC Act and EPL obligations). 

Permit to Work  Permits are issued in accordance with VWS permit to work 
procedures 

 All site EH&S related matters will be managed by the Service 
Manager-Plant and Networks or his delegate as appropriate 

Total Fire Bans  Hot Works are not to be undertaken during Total Fire Ban Periods 
Vaccinations  Workers in contact with sewerage require the following 

vaccinations because of workplace exposure to 
biological hazards: 
o Tetanus 
o Hepatitis A 
o Hepatitis B 

 Workers must produce evidence of vaccinations or of 
immunity as required 

LOTO  All Isolations are to be undertaken using either a lock or a tag or 
both as required. 

 Veolia only uses Danger Tags as part of the tag system. 
 A LOTO Plan has been developed when the isolation of plant / 

equipment requires more than one LOTO device 
 For a simple Isolation sequence, hazards, controls and 

verification of the isolation shall be detailed in the SWMS. 
 Do not share or loan locks 
 Danger tags must be: 

o Used as a warning to personnel that operating the plant / 
equipment will endanger life 

o Used in conjunction with a locking device 
o Secured at a location that allows others to see the tag 

clearly, e.g. on main console, at main isolating point 
 Placed at all points of isolation in conjunction with 

lockout devices 

Access  Only inducted workers have access to the site 
 Adjacent works will be barricaded to prevent unauthorized access 
 Comply with car park signs/rules 
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PPE Minimum PPE on site is as follows: 
 High Visibility, in production areas 
 Safety footwear 
 Long pants, Long sleeves, in production areas. 
 Other PPE is to be worn as per SWMS and Safety Data 

Sheet (SDS) during specific work activities. 
Training  Training needs shall be identified via Sites Training and 

Competency Matrix. 
 Legislative training records are kept via VWS HR department. 
 Training records conducted via Toolbox talks are kept on site. 
 Subcontractors are responsible for ensuring workers are 

competent for the work being undertaken and are licenced to 
perform the work. 

Plant and Equipment  No person may operate equipment without receiving training 
from a suitably qualified person or being assessed as competent 

 Prestart inspections shall be carried out on the plant each day it is 
used 

 No work is to be performed from a ladder – ladders are to be 
used for access purposes only 

 All electrical equipment shall be tested and tagged 
 Electrical equipment including leads are to be maintained in 

locations where they are not likely to be damaged or create a trip 
hazard 

 All electrical equipment is to protected by a portable RCD 
 Portable RCDs are to be tested immediately before use every day 
 No work on energized parts is permitted on VWS sites 
 All Scaffolds and working platforms are to be fitted with a 

“Scaftag”, noting the date of erection, next inspection 
date and weight limits 

 A spotter will guide vehicles or equipment reversing onto or off the 
site 

Fit for Work  No alcohol or illegal drugs are permitted on site. Any 
person affected by these will be required to leave site 
and will not be permitted back until an investigation is 
satisfactorily completed 

Smoking  Smoking is to be conducted not less than 10m away 
from work areas and entry to buildings or facilities 

Visitors  All visitors will be accompanied by a person working at 
the site who has been fully inducted as per the 
requirements of persons working at the site. In addition, 
visitors will undergo: 
o Familiarization with the site emergency response 
o Familiarization with site features and hazard awareness. 

Sign-In register  All contractors and visitors are to sign in and out on the 
site register 

Housekeeping  All workers are responsible for maintaining a clean and 
tidy site 

 Use rubbish and recycle bins provided 
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8 Environmental 
 

VWS BMS includes environmental procedures that explain how VWS expects its workers to act in 
relation to the assessment of environmental impacts in the course of their duties as well as 
outlines the minimum environmental controls for our work sites. 

Environmental Guidelines are also available to provide more detailed information on managing 
environmental aspects and impacts in six major environmental categories. 

The approach for managing works is to avoid or minimize environmental harm and is summarized 
below: 

 Water / Land - prevent pollutants such as oil, fuel, chemicals or sediment from escaping 
into the environment 

 Oil / Liquid - store oil and other liquids in appropriately contained and maintained 
areas. Keep spill kits accessible, labelled and ready for use 

 Flood – Regularly monitor storage lagoon levels 
 Noise / Air - Operate and maintain plant and equipment to minimize noise and air 

pollution. Schedule works and notify affected stakeholders 
 Heritage - Consider aboriginal and non-aboriginal heritage 
 Flora - Minimize impacts on vegetation, take precautions within tree protection zones 

and follow trenching and pruning procedure if required 
 Fauna - Protect animals and their habitats 
 Bush fire - Reduce bush fire risk and work in accordance with Total Fire Ban 

requirements 
 Resource Use - Minimize the use of materials, energy and water by avoiding reducing, 

recovering and reusing (reprocessing recycling and energy recovery) 
 Waste - Classify then store, handle, transport and dispose of waste in accordance with 

its classification and any license or tracking conditions. Waste streams are outlined 
within the plants Operation and Maintenance Manual (O&M). Biosolids generated at 
the end of the process are recycled within landscaping supplies. Screenings are 
disposed of at designated disposal locations. 

 
9 Reporting Hazards and Incidents 

 
All incidents must be reported then recorded on the online reporting system for VWS as per 
BR09 Incident Management Procedure. 

 
Incidents and actions are also reported within the Lend Lease ‘Enablon’ online portal, by the 
Service Manager-Plant and Networks. 

 
The VWS procedure: 

 
 Describes the process for managing incidents in terms of: 

 Immediate response (in conjunction with Emergency Response Procedures refer 
BR01 Emergency Preparedness & First Aid Procedure) 
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 Internal and external notifications 
 Welfare 
 Reporting / recording and the requirement to commence an investigation 

 Provides: 
 Internal and external systems to communicate that an incident has occurred 
 The immediate actions taken (or required to be taken) to eliminate or reduce the 

potential for a re-occurrence of the incident 
 Communication / escalation protocols regarding a significant issue that is relevant 

to our organization 
 

For the avoidance of any doubt, incidents to be reported to regulatory bodies such as IPART 
and EPA follow separate process as per WIC Act and Protection of the Environment Operations Act 
1997 (POEO Act). 

 

 
 

9.1 Return to Work 

Arrangements for Return to Work are documented in Veolia Water Technologies Return to Work 
Program (BR09 Incident Management Procedure) and displayed on site. 

 
 

10 Emergency management 
 

The procedure for responding to emergencies is detailed in the Emergency Preparedness 
and Response Plan (EPRP), specific to WIC Act mandated IOP and RSMP Plans of which 
this Plan is an Appendix and as applicable in relation to the O&M Agreement between 
VWS and LL. 

 
Emergency contact details are displayed on site. These are also maintained in Appendix 4 of 
the EPRP. 
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Purpose 

 
Veolia Water Solutions & Technologies (Australia) Pty Ltd (VWS) is the licensee for the following Water 
Industry Competition Act (WICA) Licences (the Licences): 

▪ Network Operator’s Licence No 10_012 (July 2017), and 
▪ Retail Supplier’s Licence No 10_013R (July 2017) 

VWS has been contracted by the Asset Owner (Lend Lease Communities (Wilton) Pty Ltd (LLCW))  to operate 
and maintain (O&M contract) the water industry infrastructure described in the above Licences. 

 
Pursuant to the requirements of the Licences, the O&M contract and to meet VWS’s own certified Business 
Management System (BMS), VWS has prepared this Emergency Preparedness and Response Plan (EPRP). 

 
This EPRP documents the following for reference and implementation by VWS: 

▪ Scope 
▪ Definitions 
▪ Incident management 
▪ Types of emergencies 
▪ Emergency contacts 
▪ Evacuation and assembly areas 
▪ Responsibilities 
▪ Training and practice drills 
▪ Media policy 
▪ Records 
▪ Audit 
▪ Appendices 

o 12-steps of incident management 
o Notifiable incidents 
o Incident reporting card 
o Individual ERPs 

 
Scope 

 
This EPRP covers the water industry infrastructure described in the Licenses; such infrastructure is as 
follows: 

▪ A treatment plant for non-potable water and other water infrastructure used, or to be used, in 
connection with the treatment plant, where components of the treatment plant or other water 
infrastructure may also be used for one or more of production, treatment, filtration, storage and 
conveyance of non-potable water 

▪ A reticulation network for non-potable water and other water infrastructure used, or to be used, in 
connection with the reticulation network, where components of the reticulation network or other water 
infrastructure may also be used for one or more of storage, conveyance and treatment of non-potable 
water. 

 
Relationship to other plans 

 
This EPRP forms an integral part (Appendix 10) of the Retail Supply Management Plan (RSMP) (BG- 
RSMP-001-‘X’, ‘X’ = Current Version) which addresses all events and circumstances that could adversely 
affect the operation of the Recycled Water Treatment plant (RWTP). 

 
VWS also complies with a business wide Incident Management, Emergency Preparedness Response 
Procedure with associated guidelines on Return to Work and Incident Investigation. 
 
This EPRP is referred to in the EHS Management Plan prepared by VWS in compliance with NSW WHS 
legislation (WHS Act 2011 No. 10) The EHS Plan addresses how VWS operates and maintains the water 
infrastructure as per WIC Licenses stated above in a safe manner. 



Bingara Gorge Network Operator’s and Retail Supplier’s Emergency Preparedness and Response Plan 

Page 5 of 24 

 

 

Definitions 

 

Incident 

An incident, as per VWS management process, is defined as an unplanned and unexpected event with 
undesirable or unfortunate consequences or an unintentional act, results in injury or property damage or 
near miss. 

Emergency 

An emergency is defined as an abnormal, dangerous or potentially dangerous situation, which requires urgent 
action to control, correct and return to a safe condition and which affects Veolia’s assets, its workers, the public 
and the environment. 

Emergencies are classified as follows, depending on the severity and consequence of the incident: 

▪ Minor - Incident can be controlled quickly by normal staff without involvement of external emergency 
services and there is no impact on third parties. 

▪ Major - Incident when special resources or external emergency services are required or third parties 
including community or other stakeholders are impacted. These are addressed in this Plan by way of 
individual ERPs. 

▪ Crisis - Major incident wherein serious injury or fatality, threat to personnel or to the reputation of the 
company. These are addressed as major emergencies above as well as the requirement to notify through to 
Higher Level Management beyond Australia and New Zealand, such as Veolia Global Safety Management. 

Notifiable incidents 

Certain incidents are notifiable under legislations; the following summarizes; refer to Appendix 2 for details. 

▪ WHS 

Pursuant to section 35 and related section of the WHS Act 2011, certain incidents are notifiable to SafeWork 
NSW; further details are provided in Appendix 2. 

▪ SES 

In line with Asset Owner’s Dam Safety Emergency Plan, certain incidents are notifiable to State Emergency 
Service (SES); further details are provided in Appendix 2. 

▪ WICA 

Pursuant to the Network Operators’ Reporting Manual and Retail Suppliers’ Reporting Manual (Current 
version online,) by IPART any incident t h a t t h r e a t e n s or could threaten water quality, public health or 
safety must be notified to The Minister for Health, Minister for Energy and Utilities, IPART and affected 
parties; 

▪ Office of Environment and Heritage 

Pursuant to Office of Environment and Heritage policies, if the incident presents an immediate threat to 
human health or property, such as toxic fumes or a large chemical spill, call 000 to report it immediately to 
emergency services. As first responders, Fire and Rescue NSW, the NSW Police and the NSW Ambulance 
Service are responsible for controlling and containing incidents. Non-emergency incidents should be reported 
to the organization responsible for regulating pollution from that activity. 

▪ Relevant Authority as defined under Section 148(8) of the POEO Act 
(With reference to NSW EPA Duty to notify pollution incidents) 

Anyone engaged in the activity resulting in the pollution incident has a duty to report the incident. Whoever 
occupies land where a pollution incident occurs must also report it. Failure to do so is an offence and carries 
a fine. 

Emergency Management 

The twelve specific steps for the response, notification, management including recovery, reporting and investigation 
of all incident types are contained in Appendix 1. The RSMP, PIRMP the Operations & Maintenance Manuals, 
VWS’s BMS and LL Incident Escalation Flow Chart address all other incidents and minor emergencies and their 
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EVACUATION PROCEDURE 

 

On being instructed to evacuate, all relevant personnel (VWS field staff, LLCW staff, any subcontractors, 
workers or visitors present as well as any affected community members, if any) shall: 

 

 Remain calm 
 Collect personal belongings 
 Follow instructions of wardens 
 Leave via the nearest safe exit and proceed to the designated Assembly Area 
 Remain at the Assembly Area and report any missing persons to the Chief Warden 

 

Once the facility has been evacuated, re-entering is not permitted until directed by the senior person on site or 
emergency services. 

 

The twelve specific steps in incident response, notification, management, recovery, reporting and investigation 
are contained in Appendix 1. 

 
The Emergency Response component of the 12 steps are generally as follows, escalating with the severity of 
the emergency noting that there are specific sub actions to follow specific to the particular emergency (refer to 
the individual emergency sub plans). 

 
▪ Follow the incident management 12 steps as applicable to the incident 
▪ Contact the applicable emergency services listed in the contacts table 
▪ Follow the standard operating procedure contained in the appendices. 
▪ Follow the Veolia Crisis Notification protocols 
▪ Follow Lend Lease Notification protocols 

 
Recovery 

 
The aim of the recovery phase is to restore the affected part of the RWTP to its safe operational state. 

 
Reinstatement of plant operation is only permitted after the emergency response protocol has been completed 
or it is determined by Emergency Services and / Operations Manager North East Region, the plant is safe to 
operate. 

 
The plant is safe to operate following, the root cause of the emergency has been initially identified and any 
necessary corrective actions completed to ensure safe recommencement of operations. 

 
 

Emergency Contacts 
 

 
For the list of Emergency contacts, see Appendix 4 of this document, “Bingara EPRP Emergency Contact List”. 

 
 
 
 
 
 
 
 
 
 
 
 
 

9



 

 

 

Bingara Gorge Network Operator’s and Retail Supplier’s Emergency Preparedness and Response Plan 
 
Figure 1: Treatment Plant emergency assembly area in the event of evacuation 

 
 

 
This layout shall be posted at the RWP in clear view of the operator.  
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Responsibilities 

 
The responsibilities of the following personnel relate to emergency preparedness and response only. These 
responsibilities are in addition to these personnel’s normal duties. 

Operations Manager –North East Region 
 

▪ Ensure this Plan is kept current and up to date with respect to the information and instructions provided 
herein 

▪ Ensure this plan is distributed and made available to all personnel working in association with the Bingara 
RWTP and associated network including VWS staff and LLCW staff. 

▪ All subcontractors and that visitors to the plant are made aware of this plan’s existence and application in  
the event of an emergency, via on-site Inductions 

▪ Ensure that all necessary PPE (Personal Protective Equipment), RPE (Respiratory Protective 
Equipment), spill kits are available at the RWP site to assist in managing each of the potential 
emergencies. 

▪ Ensure that personnel are adequately trained in their duties including the EPRP. 

▪ Ensure personnel participate in practice drills to ensure their preparedness. 

▪ Ensure that important stakeholders in the contacts list are made aware of this plan and are made aware of 
VWS operations. In doing so each such stakeholder shall be made aware of the applicable hazards and 
risks which they may be confronted with in and emergency. This is a  most  important  part  of 
preparedness. 

▪ Arrange for internal audits of the function of this EPRP; at regular intervals; especially if there are major 
changes in the infrastructure being operated and maintained. 

 
Service Manager-Plant and Networks 

 
▪ Makes this plan, available to all personnel working in association with the Bingara RWTP and associated 

network. Subcontractors and visitors to the plant are made aware of this plans existence and application  
in the event of an emergency, via the site Induction. 

▪ Arrange for the supply of correct PPE, RPE and spill kits are available at the RWP site. 

▪ Provide information to personnel on their duties including the EPRP 

▪ Carry out practice drills to ensure preparedness from time to time. 

▪ Meet important stakeholders in the contacts list and make them aware of this plan and of VWS operations. 
In doing so important stakeholders shall be made aware of the applicable hazards and risks which they 
may be confronted with in and emergency. 

▪ Review site Risk assessments in collaboration with LLCW, with reference to the EPRP and its intent. 

▪ Follow through corrective actions arising from internal audits of the function of this EPRP. 
 

Plant Operators 
 

▪ Post this plan at site for easy access. Access this plan via the sites Google Drive or central document 
repository. Make it available to all personnel working in association with the Bingara RWTP  and  associated 
network including VWS staff, LLCW staff, all subcontractors and visitors. 

▪ Wear and apply correct PPE, RPE and spill kits are available at the RWTP site. 

▪ Participate in practice drills 

▪ As necessary, identify yourself to stakeholders in the contacts list. 
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Training and practice drills 
 

All service personnel appointed to this project shall be trained in the handling of the emergencies identified in 
this Plan including participating in practice drills from time to time, if and as necessary. 

 
Media policy 

 
In the event of media interest, the following rules apply. 

▪ Site to be closed to all persons other than VWS and LLCW Management, Emergency Services, Police 
and Government officials. 

▪ Media to be barred from site. 

▪ No comments whatsoever are to be made to the media by any employee except by VWS’ 
Operations Manager –North East Region or General Counsel. 

 
Records 

 
Legible records shall be maintained of the following: 

▪ Emergency description, date and time 

▪ Emergency response taken 

▪ Recovery Plan or actions taken 

▪ Investigation / Incident report including root cause analysis and recommended corrective actions 

▪ Corrective action close out 

▪ Photographic evidence, where applicable. 

▪ Correspondence with authorities and stakeholders 
 

Audit 
 

This Plan and its requirements shall be audited from time to time (in accordance with VWS corporate audit 
schedule) and as and when necessary. Audit outcomes may be shared with Stakeholders as approved by the 
Operations Manager –North East Region. 

 
Appendices 

 
Appendix 1 VWS Incident Management steps 
Appendix 2 Notifiable Incidents 
Appendix 3 VWS Incident Management Procedure 
Appendix 4 Emergency Contact List 
Appendix 5 Emergency Process (Dam related) 



Bingara Gorge Network Operator’s and Retail Supplier’s Emergency Preparedness and Response Plan 

Page 13 of 24 

 

 

 
 

Appendix 1 Incident management steps 
 

The twelve specific steps in incident response, notification, management, recovery, reporting and 
investigation are tabled below: 

 
 

Step Action Responsible Person Reference/Remarks 

1 
Identify the Incident. All employees must 
be trained in the capability to identify and 
respond to an Incident and distinguish if 
an emergency 

Plant Operator & Service 
Manager-Plant and Networks 

Full knowledge regarding Customer 
Call Centre Process 

Adequate HSE training and 
compliance with BR09 Incident 
Management procedure 

2 
Protect yourself and others Wear Applicable PPE and use 

RPE; as applicable 

3 
Identify the injured person(s), 
rescue as applicable and provide 
first aid. 

First aid training. Rescue training 
depending on conditions 

4 
Take action against further incidents as 
applicable to incident; e.g. isolate 
electrically & mechanically 

By following items 1, 2 and 3 

5 
Notify internally: report Incident Internally 
once step 1-4 completed 

Refer to contact list for Service 
Manager-Plant and Networks, 
Operations Manager North East 
Region & WHSEQ Manager 

6 
If the incident is a major or crisis emergency 
contact the relevant authorities as 
applicable in the contact listing noting the 
Operations Manager North East Region 
and General Counsel in concert with Senior 
Contracts Manager decides severity of 
incident and whether the incident must be 
reported to senior management and the 
relevant authorities or other stakeholders 
(e.g. Ministers, IPART, SafeWork NSW, 
affected parties). 

Operations Manager 
North East Region, 
General Counsel and 
Senior Contracts 
Manager 

Refer to Authority and Stakeholder 
in Contacts list 

7 
Appoint an Incident Site Manager. 
Appointed before commencement in 
anticipation of an emergency 

Operations Manager 
North-East 

The Site Incident manager manages 
using this plan 

8 
Secures the incident area, gathers and 
records as much information as possible in 
relation to the Incident including taking 
photographs, obtaining records of interview, 
and making relevant notes, and diagrams 
as soon as possible. 

Incident Site Manager Refer to BR09 Incident Management 
procedure and the relevant tools 

9 
Recovery: Take the necessary actions to 
recover normal operations by way of a 
recovery plan 

Operations Manager North 
East Region   

Service Manager-Plant and 
Networks and Plant Operators 

As required 

10 
Appoint the Incident Communications Person Operations Manager 

North East Region 
together / General 
Counsel. 

As required 

11 
Investigate the incident for root cause, in 
consultation with WHSEQ & Compliance 

Service Manager-Plant and 
Networks 

Refer Incident Management procedure 
(BR09) 
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Step Action Responsible Person Reference/Remarks 

Manager, and report within 3 – 4 weeks. 

12 
Develop and implement corrective actions to 
address the identified root cause/s.  

Note: Incident and actions are tracked within 
the Incident reporting system when all actions 
have been certified as complete. 

Service Manager-Plant and 
Networks 

Refer Incident Management procedure 
(BR09)and relevant tools 

 
 

All procedures and forms as stated above are located on the Veolia BMS Server. 
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Appendix 2 Notifiable Incidents 
 

IPART Notifiable events under WIC Act 
 

VWS complies to Water Industry Competition Act 2006 (WICA) current version (WIC Act) - WICA regulation 
was last amended on 07 July 2017. 

 
Reference is made to Schedule 1 1 (2) of the Water Industry Competition (General) Regulation 2008 which 
provides the type of incidents that are notifiable by VWS to IPART as well as the Minister of Health, Minister for 
Energy and Utilities, any licensed retail supplier that supplies water or water or provides sewerage services by 
means of the licensee's infrastructure, and any other licensed network operator or public water utility whose 
infrastructure is connected to the licensee's infrastructure. 

 
Both the Network Operators’ Reporting Manual and Retail Suppliers’ Reporting Manual (Current version, March 
2019) by IPART via Section 3.1 advises how the events or incidents that require immediate notification are to be 
reported. 

 
It has been left to the duty of reasonable prudence of the licensee to assess the likelihood of an incident 
impacting water quality, public health or safety in its risk assessment for specific scheme. 

 
Considering the present requirements of Bingara Gorge RWTP, VWS provides the following listing some 
examples of the types of incidents that may threaten water quality, public health or safety that may be 
considered as notifiable to The Minister of Health, the Minister for Finance and Services, IPART and affected 
parties: 

▪ Non-compliance with health related guidelines. 

▪ Cross-connection of sewer, wastewater, recycled water and potable water pipes. 

▪ Use of water not authorized under the licence (e.g. accidental ingestion of recycled water only authorized 
for irrigation uses). 

▪ Interruption of service to customers. 

▪ Failure of treatment system. – Covers any system failure that allows, or has the potential to allow water that 
has not been treated in accordance with the CCP’s outlined in the WQP to enter the treated water storage 
tanks. Such failures include turbidity, transmissivity, UV dose and free chlorine measurements. Failures of 
storage tank or pump systems that impact the ability of the plant to adequately contain and treat the incoming 
wastewater volumes. 

▪ Sewer overflows (at sewage treatment plant and in the reticulation system, with potential to affect public 
health). 

▪ Consumer complaints of illness potentially associated with the water supplied. 

▪ Prolonged power outage (if this affects quality of water). 

▪ Extreme weather events (e.g. flash flooding, cyclone affecting treatment and reticulation capabilities). 

▪ Natural disaster (eg, fire, earthquakes, lightning damage to electrical equipment). 

▪ Serious Operational error or strike action. 

▪ Other events that could affect water quality. 

The above list is not exhaustive and not all instances of the listed events or incidents will require immediate 
notification. Not all of Notifiable Events would be defined as emergencies. Licensee, as stated earlier, will take 
due diligence in notifying suitable incidences only. 

 
WHS Act Notifiable events 

 

Pursuant to Section 35 and related section of Work Health and Safety Act 2011, all notifiable incidents are 
notifiable to SafeWork NSW. 

notifiable incident means: 
(a) the death of a person; or 
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(b) a serious injury or illness of a person; or 
(c) a dangerous incident. 

 
serious injury or illness of a person means an injury or illness requiring the person to have: 

(a) immediate treatment as an in-patient in a hospital; or 
(b) immediate treatment for: 

(i) the amputation of any part of his or her body; or 
(ii) a serious head injury; or 
(iii) a serious eye injury; or 
(iv) a serious burn; or 
(v) the separation of his or her skin from an underlying tissue (such as degloving or scalping); 

or 
(vi) a spinal injury; or 

 
(vii) the loss of a bodily function; or 
(viii) serious lacerations; or 

(c) medical treatment within 48 hours of exposure to a substance; 

and includes any other injury or illness prescribed by the regulations but does not include an illness or injury of a 
prescribed kind. 

 
dangerous incident means an incident in relation to a workplace that exposes a worker or any other person to a 
serious risk to a person’s health or safety emanating from an immediate or imminent exposure to: 

(a) an uncontrolled escape, spillage or leakage of a substance; or 
(b) an uncontrolled implosion, explosion or fire; or 
(c) an uncontrolled escape of gas or steam; or 
(d) an uncontrolled escape of a pressurized substance; or 
(e) electric shock; or 
(f) the fall or release from a height of any plant, substance or thing; or 

(g) the collapse, overturning, failure or malfunction of, or damage to, any plant that is required to 
be authorised for use in accordance with the regulations; or 

(h) the collapse or partial collapse of a structure; or 
(i) the collapse or failure of an excavation or of any shoring supporting an excavation; or 
(j) the inrush of water, mud or gas in workings, in an underground excavation or tunnel; or 
(k) the interruption of the main system of ventilation in an underground excavation or tunnel; or 
(l) any other event prescribed by the regulations; 

but does not include an incident of a prescribed kind. 

It does not matter whether a person actually received the treatment referred to in this definition, just that the 
injury or illness could reasonably be considered to warrant such treatment. 

 
SES Notifiable Events 
 
Whenever Storage Ponds levels breach any of the coded levels (white, amber or red), as described in Dam 
Safety Emergency Plan(DSEP), VWST will notify NSW State Emergency Services (SES) in compliance with 
details as stated therein. 
 
Office of Environment and Heritage Notifiable Events 

 

If the incident presents an immediate threat to human health or property, such as toxic fumes or a large 
chemical spill, call 000 to report it immediately to emergency services. As first responders, Fire and Rescue 
NSW, the NSW Police and the NSW Ambulance Service are responsible for controlling and containing 
incidents. Non-emergency incidents should be reported to the organisation responsible for regulating 
pollution from that activity; such as EPA NSW. 
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EPA NSW Notifiable Events 
 

There is a duty to report pollution incidents under section 148 of the Protection of the Environment Operations Act 
1997 (POEO Act). 
Under this Act, the following people have a duty to notify a pollution incident occurring in the course of an activity 
that causes or threatens material harm to the environment: 

 
a. the person carrying on the activity 
b. an employee or agent carrying on the activity 
c. an employer carrying on the activity 
d. the occupier of the premises where the incident occurs. 

 
Notification must be given immediately, i.e. promptly and without delay, after the person becomes aware of the 
incident. The notification should have sufficient detail of the incident to enable appropriate follow-up action, per 
Section 150 of the Act. Any required information that is not known when the incident is notified must be notified 
immediately once it becomes known. 

 
A person as listed above may not report if he knows that all relevant authorities have already been notified by the 
licensee, as per Section 151 of this Act. 

 
Only persons engaged in the activity resulting in the pollution incident, and occupiers of the land where the incident 
occurs, have a duty to report the incident. However, If a person outside the above list is concerned about pollution, 
and an approach to the person causing the problem is not possible or is unlikely to be successful, he/she may raise 
the concern with the relevant authority. 

 
It is to be  noted  that  important  changes  have  been  made  to  the  duty  to  notify  provisions  as  a  result  of  
the Protection of the Environment Legislation Amendment Act 2014 (Amendment Act). Those changes have 
commenced since 28 October 2014, and are designed to ensure that appropriate authorities have the information 
they need to respond within an appropriate time. 

 
Pollution incidents that cause or threaten material harm to the environment must be notified. 

 
A 'pollution incident' includes a leak, spill or escape of a substance, or circumstances in which this is likely to occur. 
'Pollution incident' is a defined term in the Act and covers Excursions to local waterways, Noise and Odour 
complaints. 

 
'Material harm to the environment' is defined in section 147. Material harm includes on-site harm, as well as harm 
to the environment beyond the premises where the pollution incident occurred. 

 
The notification would be to each of the following authorities, as appropriate: 

- the appropriate regulatory authority (ARA) 
- the Environment Protection Authority (EPA) if they are not the ARA 
- the Ministry of Health 
- the Safe Work Authority 
- the local authority, e.g. the local council, if this is not the ARA 
- Fire and Rescue NSW. 

 
If a pollution incident occurs, all necessary action should be taken to minimise the size and any adverse effects of 
the release. If the incident presents an immediate threat to human health or property, Fire and Rescue NSW, the 
NSW Police and the NSW Ambulance Service should be contacted first for emergency assistance - phone 000. 
The other response agencies must still be contacted after that to satisfy notification obligations. 

 
As spill or leak associated with VWS’ operations may harm the environment, people carrying out the activity, 
including casual or shift workers, or contractors, aware of their duty to notify, know who to notify and the need for 
such notification. In doing so, they follow Spill control protocols as outlined in BR09 Incident Management. 
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Appendix 3 Listing of VWS Incident Management Procedure* 

 
BR01 Emergency Preparedness & First Aid Procedure 

Tools for the above: 

BR01-TOOL02 Emergency Plan Template 

BR01-TOOL03 Emergency Contact List 

BR01-TOOL04 Personal Emergency Evacuation Plan 

BR01-TOOL05 Emergency Evacuation Exercise Observer Checklist 
 

BR09: Incident Management Procedure 

Tools for the above: 

BR09-TOOL01 Near Miss - Hazard & Incident Report Form 

BR09-TOOL04 InjuryNet Information Sheet 
BR09-TOOL03 Hazard Reporting App Information Sheet 
BR09-TOOL06 Return To Work Plan Template 

BR09-TOOL08 Witness Statement 

BR09-TOOL07 Detailed Investigation Report Template 

 
 

‘* - Copies available upon request to VWS and acceptance of such request by VWS 
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Appendix 5 – Emergency Process (Dam related) 
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